ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM (PILOT) EVALUATION REPORT
The California Tribal Families Coalition (CTFC), with the support of the California Department of
Social Services (CDSS), piloted an ICWA Specialist Certification Training Program from March
2021 - June 2021. Trainers were from the CTFC team and included Geneva Shaw, MSW, Blair
Kreuzer, MSW, Mica Llerandi, JD, and Kimberly Cluff, JD.
Starting with a cohort of approximately 16 participants from 2 counties, the pilot project was
intended to build a specialized workforce to serve in Indian Specialty Units, liaison positions and
other specially designated tribal service positions within county child welfare agencies.
The curriculum was designed as virtual knowledge practice sessions and group coaching along
with field-based activities culminating in an exit exam. Virtual instruction and practice sessions
occurred weekly over a 12-week period with assigned field-based activities occurring in
between. Eight knowledge sessions were each 4 hours and four coaching sessions were each 2
hours. Participants completed a total of 40 hours of training. Surveys and testing were selfguided and took approximately 3-6 additional hours.
Course Learning Schedule:
Session 1: Program introduction/Tribal Governance/Sovereignty and PL-280
Session 2: ICWA Inquiry, Notice and Engagement
Coaching Session #1
Session 3: ICWA and Investigations and Assessment
Coaching Session #2
Session 4: ICWA and Teaming
Coaching Session #3
Session 5: Notice, Family Finding and Placement
Session 6: Permanency
Session 7: Active efforts
Coaching Session #4
Session 8: Court
Research Project & Evaluation Report:
This program was part of a research project conducted by the CTFC and Dr. Cutcha Risling
Baldy (Associate Professor of Native American Studies at Humboldt State University). The
research looked at the impact and analyzed the effectiveness of the training. This rigorous
evaluation program included pre- and post-surveys, pre- and post-exams, qualitative survey
responses and post-training feedback surveys. The Evaluation Report was compiled, analyzed,
and written by Dr. Risling Baldy. HSU IRB #: IRB 20-115
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
ABOUT (ORGANIZATION & STAFF)

CTFC is a tribally-led organization, with a Board of Directors composed of 14 duly
elected tribal officials and has a membership of 44 tribes and three Tribal Chairmen’s
Associations. The mission of CTFC is to protect the health, safety and welfare of tribal
children and families, which are inherent tribal governmental functions and are at the
core of tribal sovereignty and tribal governance. To advance the mission, CTFC has
spearheaded legislation including AB 3047 (Daly, 2018), AB 3176 (Waldron, 2018), AB
686 (Reyes, 2019) and Tribal Youth Diversion funding. CTFC has also addressed issues
of national importance on Indian child welfare and joined national tribal organizations
and tribes throughout California and the United States to protect, preserve and
promoted Indian children, families, and tribes. CTFC often partners with key
stakeholder in child welfare and policy, for example, CTFC and the California
Department of Social Services (CDSS) have worked collaboratively through a host of
the recommendations in the Report to better the lives of Indian children.

Report Author/ Evaluator: Dr. Cutcha Risling Baldy (Hupa, Karuk, Yurok) is an
Associate Professor and Department Chair of Native American Studies at Humboldt
State University. Dr. Risling Baldy has designed and implemented several grant
evaluations and has led qualitative and quantitative evaluative research on best
practices for culturally competent health interventions and designing curriculum for
youth and adolescent based programming.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
ABOUT (ORGANIZATION & STAFF)
CTFC STAFF:
Blair Kreuzer currently serves as the Policy Director at CTFC. She is a member of the
Hoopa Valley Tribe and has worked as an advocate for social justice in urban and
rural tribal communities for the past 16 years. For the past 8 years Blair has served as
a tribal administrator and social worker focused on Indian Child Welfare Act
compliance.
Geneva Shaw (Karuk, Yurok, enrolled Hoopa Valley Tribe) is the Training and
Curriculum Development Director at CTFC. She has spent the last 12 plus years
working as an administrator, direct practitioner, and technical assistance provider of
social work in Tribal communities of Humboldt and Del Norte Counties in addition to
being a lifelong resident.
Kimberly Cluff, is the Legal Director of CTFC and was instrumental in the founding of
the organization in 2017. Since becoming a member of the California Bar in 1998,
Kimberly has worked exclusively in the field of Indian law. Starting as a law clerk then
attorney at California Indian Legal Services, Kimberly went into private practice as a
partner at Forman&Associates, and then served as In-House General Counsel for the
Morongo Band of Mission Indians before joining CTFC. Kimberly’s career has focused
on advocating for Indian tribes and native non-profits, including advocacy and
litigation connected to tribal economic development, Indian child and family welfare
and protection, strengthening of tribal courts and tribal governance and development
and protection of tribal infrastructure. Kimberly also extends her advocacy to state
and federal legislative efforts, for example spearheading the California Tribal
Customary Adoption Act and working with lawmakers to secure federal resources for
Indian Country. Kimberly is admitted to practice in California and multiple tribal
courts.
Mica Llerandi (Diné/Navajo) is a Policy and Advocacy Associate at California Tribal
Families Coalition (CTFC). Prior to joining CTFC, she was a staff attorney at California
Indian Legal Services where she represented tribes in California ICWA cases. She
previously worked as a domestic violence attorney on the Navajo Nation, a deputy
prosecutor with the Gila River Indian Community, a guardian ad litem on the Salt River
Pima-Maricopa Indian Community, and at Children’s Legal Services of San Diego
where she represented minors in San Diego County dependency cases. She
graduated with a B.A. in religious studies from Yale University and a J.D. with a
certificate in Indigenous Peoples Law and Policy from the University of Arizona.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM (PILOT)
DEMOGRAPHICS
Two counties were selected to participate in the pilot project. County leadership and CTFC
staff collaborated in the recruitment of participants via flyers and emails. Prospective
participants were asked to submit: a brief personal statement; indication of CORE training
completion; a brief recommendation and statement of support from their Supervisor; and (not
required but encouraged) a brief recommendation from a tribal partner. There were a total of
22 applicants (5 from Del Norte and 17 from Humboldt County) with 16 applicants accepted.

16

registered participants
11 from Humboldt County Social
Services
5 from Del Norte County Social
Services
11 Social Workers; 3 Supervisors; 2
Program Managers

Time working for CWS
ranged from 3 months to 14
years. Mean years of service
was 5 years.

13

completed program
Reasons for not completing the
program included: missed
sessions; incompletion of
requirements; COVID-19 family
and other issues; workload/work
commitments and personal life
circumstances.*

09

received ICWA
Specialist Certification

All

participants had experience working with tribes
Current Cases:
89% had current cases/investigations with the Yurok Tribe
56% had current cases/investigations with the Hoopa Valley Tribe
44% had current cases/investigations with the Trinidad Rancheria
Previous Experience:
93% had worked cases/investigations with the Yurok Tribe.
67% had worked cases/investigations with the Hoopa Valley Tribe.
60% had worked cases/investigations with the Bear River Rancheria.
*Participants will be given the opportunity to make up missed requirements in future offerings of the
trainings.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM (PILOT)
EVALUATION PLAN
Participants in this pilot project completed the following evaluation tools to help measure
participant feedback, participant knowledge of the subject matter, participant ability to meet
the requirements for ICWA Specialist Certification, and participant reflection on program
effectiveness. Measurement tools were integrated throughout the course learning schedule.
Course Learning Schedule (with evaluation schedule):
Pre-Survey
Pre-Knowledge Test
Feedback Form
Session 1: Program introduction/Tribal Governance/Sovereignty and PL-280
Post-Session Feedback Survey
Session 2: ICWA Inquiry, Notice and Engagement
Post-Session Feedback Survey
Coaching Session #1
Post-Session Feedback Survey
Intermittent Knowledge Test #1
Session 3: ICWA and Investigations and Assessment
Post-Session Feedback Survey
Coaching Session #2
Post-Session Feedback Survey
Session 4: ICWA and Teaming
Post-Session Feedback Survey
Intermittent Knowledge Test #2
Coaching Session #3
Post-Session Feedback Survey
Session 5: Notice, Family Finding and Placement
Post-Session Feedback Survey
Session 6: Permanency
Post-Session Feedback Survey
Intermittent Knowledge Test #3
Session 7: Active efforts
Post-Session Feedback Survey
Coaching Session #4
Post-Session Feedback Survey
Session 8: Court
Post-Session Feedback Survey
Post-Survey/ Reflection
Final Exam
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM (PILOT)
EVALUATION TOOLS
Pre-Survey: The pre-survey was a self-evaluation tool with questions designed to measure
participant self-reflection on current knowledge and comfort with key terms, laws, and
policies surrounding Indian child welfare practices. The survey was administered as part of
the program registration.
Pre-Knowledge Test: At the beginning of the training, participants were given a preknowledge test consisting of 10-15 questions. These questions which were replicated in the
final examination were used to assess baseline knowledge and gauge the effectiveness of
the training program.
Feedback Form: As part of the program trainees were charged with soliciting 3 fieldwork
feedbacks from colleagues, tribal partners, and/or supervisors. The intent of this feedback
survey was to assess how the trainees are implementing training lessons (knowledge, values,
skills) into their Indian Child welfare practice. The feedback surveys were intended to give a
more holistic perspective on the trainee's practice and to provide them a space to build from
in supervision, coaching and overall growth. Trainees did not receive the content of these
feedbacks at the time they were submitted. Feedback from the surveys were considered in
how the trainee received individualized feedback during and/or at the end of the training
experience.
Post Session Feedback Survey: Following each session of the Certification Training Program
Pilot project participants were asked to fill out short post-session evaluation surveys. Survey
responses were reviewed throughout the training program and used to adapt the program
sessions as needed.
Intermittent Knowledge Test #1, #2, #3: Three intermittent knowledge tests were designed to
be given at various times throughout the pilot program to measure participant understanding
of training goals and objectives.
Post-Survey: The post-survey was utilized to measure the progress of participants through
the program. Post-survey questions repeated the original questions from the pre-survey to
measure changes in participant self-evaluation of knowledge and skill level. There were
additional qualitative questions to reflect on the impact of the program for participants. As
with the pre-survey, the participants responses in the post-survey did not affect their final
grading.
Final Exam: The final examination consisted of questions that would help to measure student
knowledge of training subjects. Participants were expected to pass the final examination with
a combined average of 85% or better on the multiple-choice and short essays. The grading
rubric is in Appendix A of the “Trainee Guide.” Exams were graded by 3 different instructors
according to the established rubric.

PAGE 7

ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
PRE/POST SURVEY SELF-EVALUATION
Participants reflected an overall improvement to all areas. The top three areas include:
I have a clear understanding of Tribal Sovereignty and how it pertains to my work.
(3.7 to 4.7)
I understand the process of Tribal Customary Adoption in Indian child welfare cases
(2.9 to 4.3)
I know how to partner with Tribes for the safety and well-being of Indian children.
(4.1 to 4.2)
I know what is expected of me when I have an Indian Child Welfare Act case.
(3.9 to 4.6)
Pre-Survey Participant Self-Evaluation vs. Post-Training Survey Self-Evaluation
Participants were prompted: Please complete the statements below by selecting an option
from 1-5 on the rating scale (5 being Strongly Agree and 1 being Strongly Disagree)
I feel confident in working with tribes and tribal organizations.

I have a clear understanding of Tribal Sovereignty and how it pertains to my work.

I know what is expected of me when I have an Indian Child Welfare Act case.

I know what Public Law 280 is.

I see Tribes as integral partners to the work that I do.

I have the skills necessary to comply with the Indian Child Welfare Act.

I understand the history behind the ICWA and why it is important.

I know the steps required by the ICWA to correctly identify placements.

I feel confident in my ability to team with tribes to organize and lead a Child and Family Team (CFT)

I understand the process of Tribal Customary Adoption in Indian child welfare cases.

I know how to partner with Tribes for the safety and well-being of Indian children.
0
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
PRE/POST SURVEY SELF-EVALUATION
Participants reflected an overall increase in knowledge for all categories. The most
significant change in self-evaluation knowledge level was overwhelmingly identified as an
increase in knowledge of Tribal Customary Adoption (from 2.8 - 4.1).
This was followed by Evidentiary Standards for Indian Child Welfare Act cases (from 3.5
- 4.2).

Pre-Survey Participant Self-Evaluation vs. Post-Training Survey Self-Evaluation
For each category below please indicate your knowledge level by selecting one of the
following options. (1: No Knowledge - 5: Advanced Knowledge)

Indian Child Welfare Act

Public Law 280

Child and Family Team Process

Tribal Customary Adoption

Inquiry & Notice

Active Efforts

Evidentiary Standards for Indian Child Welfare case
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
PRE/POST SURVEY SELF-EVALUATION
In the final post-survey participants were asked to rate each session in terms of how
important they thought each of the topics were for training. (Scale - 5: Very Important;
4: Important; 3: Neutral; 2: Somewhat Important; 1: Not at all important).
No session was rated "Not at all important" by any participant.
One participant rated Session 2; Coaching Session #3; and Session #4 as "Somewhat
Important."
The sessions with the highest ratings of importance according to participants in ranked
order were:
Session 7: Active efforts (May 21, 2021)
Coaching Session #2: Assessment & Decision Making (CANS & SDM) (April 9, 2021)
No session was scored below a 4 (Important). The two lowest scored sessions were:
Coaching Session #3: CFTs (April 30, 2021)
Coaching Session #1: Tribal Social Services Provider Panel (April 2, 2021)
Post-Survey Session Reflection
Please rate the following in terms of how important you thought each of the following
topics were for the training. 5: Very Important - 1: Not Important
Session 1: Program introduction/Tribal Governance/Sovereignty and PL-280 (March 19, 2021)
Session 2: ICWA Inquiry, Notice and Engagement (March 26, 2021)
Coaching Session #1: Tribal Social Services Provider Panel (April 2, 2021)
Session 3: ICWA and Investigations and Assessment (April 9, 2021)
Coaching Session #2: Assessment & Decision Making (CANS & SDM) (April 9, 2021)
Session 4: ICWA and Teaming (April 23, 2021
Coaching Session #3: CFTs (April 30, 2021
Session 5: Notice, Family Finding and Placement (May 7, 2021)
Session 6: Permanency (May 14, 2021)
Session 7: Active efforts (May 21, 2021)
Coaching Session #4: Active Efforts (May 28, 2021)
Session 8: Court (June 4, 2021)
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
PRE/POST SURVEY SELF-EVALUATION
QUALITATIVE RESPONES

WHICH TOPICS OR AREAS WOULD YOU HAVE LIKED TO
COVERED IN THE TRAINING THAT WERE NOT?

More time during coaching sessions. More time for conversations and
cohort relationship building.
Deeper engagement with collaboration and building tribal
partnerships.
More tribal partner panels.
Building communication with tribe, including initiating outreach.
Communication with Tribal Social Workers and Tribal Partners.
Relationship building with tribal partners. Collaboration with tribal
partners.
Bridging barriers between Tribes and the County.
Supporting Tribal partners to learn federal and state child welfare
laws.
Tribal community vision of goals for the work.
In-depth exploration of relational worldview.
Team building with County Social Workers.
Understanding more about PL 280 and impact to tribes.

Homework
Journals
More coaching
around practice

Presentations

explanation

Debriefing

of

from

tribal

each

tribe/

organization

More discussion and
role-playing
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
PRE-KNOWLEDGE & FINAL EXAM RESULTS
A total of 16 participants took the Pre-Knowledge Test (Pre-Exam).
A total of 11 participants took the Final Exam.
Pre-Exam Mean Scores: 64%

Final Exam Mean Scores: 87%

Pre Exam Range Scores: 25% - 83%

Final Exam Range Scores: 85% - 102%

(16 participants)

(11 participants)

Final Exam:
The Final Exam included 25 multiple-choice questions, 3 essay questions, and an
extra credit essay question.
The mean percentage score for multiple-choice questions was 81%.
The range score for multiple-choice questions was from 68% - 98%.
Frequently Missed Multiple Choice Questions:
24. Which statements about Tribally Approved Homes (TAH) and Resource Family
Approval (RFA) homes are true?
Percent of participants who answered correctly: 27%
25. In what ways is the county required to apply the Social and Cultural Standards of
the Indian Community? Check all that apply:
Percent of participants who answered correctly: 36%
14. Under which circumstances would there be good cause to deviate from the ICWA
Placement Preferences in the placement of an Indian Child in Foster or Adoptive
placement?
Percent of participants who answered correctly: 45%
Multiple Choice Questions with the highest rate of correct answers:
There were several final exam questions which all participants answered correctly
(100%)
1. If you are disregarding the Tribe’s position in an ICWA proceeding, then you are,
in effect, engaging in what?
2. What does concurrent jurisdiction in ICWA practice mean?
4. Identify who must be contacted for successful Further Inquiry
6. When conducting a safety assessment of the home of an Indian child:
7. Once we have determined there is reason to believe this to be an Indian child
and its assigned for investigation, the Tribal Social Worker (TSW) is part of the
team and decision-making processes at what junctures:
8. What legal authority do tribes have under ICWA to access confidential case
information?
10. CFT required team members are:
12. When must the ICWA placement preferences be applied?
22. Why are there different evidentiary standards for termination of parental rights
in ICWA cases compared to non-ICWA cases?
*Numbers reflect the numbered question on the final exam.
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PRE-KNOWLEDGE & FINAL EXAM RESULTS
PARTICIPANT PRE-KNOWLEDGE EXAM VS FINAL EXAM PERCENTAGE SCORES

The chart demonstrates the

P1

changes in scores between
P2

the Pre-Knowledge Test
(Bottom/Orange) and the Final

P3

Exam (Top/Teal) represented
P4

by percent (%) score on each
test out of 100%.

P5

P6

On average participants
increased their knowledge

P7

scores from 64% to 87%.
P8

Participants were expected to

P9

pass the final examination with
P10

a combined average of 85% or
better on the multiple-choice

P11
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and short essays

Short Essay Response Questions:
Participants were also given short essay response questions as part of this final exam.
These essays were graded by 3 different instructors according to the established
rubric.
The mean percentage score for essay questions was: 93%
4 of the 11 participants who completed the final exam received a 100% on their
essay responses.
Certificate Award & Notification:
Participants received a participation certificate acknowledging participation and an
ICWA Specialist Certification acknowledgement and certificate for completing all
elements of the pilot program. In addition, each participant received a summary of
"Practice Feedback Surveys" provided by tribal partners and colleagues.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
DISCUSSION
The Indian Child Welfare Act has been in effect for more than 40 years and yet
compliance remains an ongoing challenge. Currently, a county child welfare
practitioner is required to attend one ICWA mandated training and one field-based
activity. This mandated training, the California CORE curriculum, includes one six-hour
class on how to comply with ICWA. While the six hours of CORE training has been a
good “start”, the research regarding competent implementation of new programming,
indicates that a one-time training is not enough to embed and foster implementation
of new skills into practice. Like any other specialized area of practice, ICWA requires
advanced skills and deep specific knowledge as to how to achieve true
implementation.
This pilot program was designed as a discrete cohort of early adopters and program
champions to further ICWA implementation with not only the goal of influencing other
practitioners towards adoption of best practice, but also embedding in-house experts
in county child welfare agencies who naturally provide ongoing coaching to other
staff, an implementation model supported by the National Implementation Science
Research Network and the Capacity Building Center for States. Individuals selected
had already completed the California Common Core curriculum.

Summary of Findings:
Overall, evaluation data demonstrates the effectiveness of this cohort specialized
learning program.
Program participants who completed the program increased their knowledge
scores on pre/post exams from 64% to 87%.
The Pre-Exam scores ranged from: 25% - 83% while the Final Exam scores
ranged from 85% - 102% No participant scored less than 85% on their final exam.
Self-evaluation findings demonstrate a reflective increase in knowledge for all
participants. The most significant change in participant's self-evaluation
knowledge level was overwhelmingly identified as an increase in knowledge of
Tribal Customary Adoption; followed by Evidentiary Standards for Indian Child
Welfare Act cases.
Participants also reported an overall improvement in knowledge regarding
several areas of ICWA standards. The top 3 areas of increased knowledge
included: Tribal Sovereignty and how it pertains to my work; Tribal Customary
Adoption in Indian child welfare cases; and partnering with Tribes for the safety
and well-being of Indian children.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
What Worked:

DISCUSSION

Participants and trainers reflected that post-surveys and intermittent knowledge tests
were key parts of how participants were able to increase their knowledge and
become more comfortable with ICWA engagement. After each training session,
participants were asked to complete short reflective surveys which helped to checkin on the effectiveness of training materials, their understanding of workshop learning
outcomes, and also their recommendations for improving their workshop learning
experience. These surveys were reviewed before each subsequent training session so
that Trainers could address any issues and adjust subsequent sessions.
Intermittent Knowledge tests were designed to provide opportunities for participants
to practice questions that could be on the final exam. This helped to make them
familiar with the question style and provided them with instant feedback on their
knowledge retention. Overall it was clear that having consistent opportunities for
review and engage with the material both during the workshop and post-workshop
were important to helping participants to retain and process the materials in a much
more meaningful way.
Improvements & Revisions:
In the final post-survey participants were asked to rate each session in terms of how
important they thought each of the topics were for training. All sessions were rated at
least "Important" (4) or "Very Important" (5). No session scored below a 4/5.
The two lowest scored sessions were: Coaching Session #3: CFTs (April 30, 2021);
Coaching Session #1: Tribal Social Services Provider Panel (April 2, 2021). Trainers note
that these two sessions were sessions where participants were asked to reflect on
and participate in conversations that critiqued the history of CWS and featured
numerous points of view on the efficacy of CWS practices. Future trainings will
include introductory remarks on how best to engage in learning through discomfort
and provide opportunities for participants to reflect and process in real-time.
There were a few key areas for improvement:
Participants routinely requested that the workshop time be extended to help slow
down the pace, allow more time for presentations, and provide time for group
work and reflection. As a result we have added an extra 1/2 hour to experiential
learning sessions moving from 2 hours to 2.5. hours.
Participants were interested in a clearer focus on experiential learning including:
role playing activities; case studies and more in-person coaching.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
DISCUSSION
Further Considerations:
It is clear from the evaluation data that participants who completed the program reflect
that they have a much clearer understanding of the ICWA and the importance of proper
ICWA implementation. From qualitative data, participants identified the following three
areas as the key to understanding and implementing the ICWA as an "ICWA Specialist":
Understanding tribal sovereignty.
In-depth training on understanding and implementing tribal customary adoption.
Commitment to partnering with tribes and building partnerships that honor tribal
histories and cultures.
Each of these topics also resulted in some of the most lively debate and discussion
throughout the training process. Some participants were concerned that a focus on
"tribal sovereignty" meant that CWS Workers would have to treat the tribe as if they are
"always right." The importance of highlighting the complexities of understanding nationto-nation and sovereign tribal government relations and navigating partnerships with
sovereign tribal governments became clear in almost every session.
Upon completion of the program, participants were also asked to reflect on their
understanding of what it means to be an ICWA specialist now that they had completed
the training and they noted: following ICWA guidelines; working with tribes, upholding
tribal sovereignty, and providing proper notice and making active efforts to involve the
tribe in all aspects of decision making. In addition, a majority of participants included
written comments about the importance of building partnerships and collaboration with
tribes that supports the tribes in making decisions throughout the case and provides the
tribe "information throughout the process that the department has." This was further
clarified by participants as understanding that not every Tribe will participate in ICWA
cases in the same way, and that respect for tribal self-determination is important when
thinking about building partnerships. With ICWA implementation, each potential Tribe
has unique social and cultural nuances and program participants noted that engagement
with Tribes must occur through a lens of self-determination and must uphold tribal
sovereignty. As one participant wrote: "As sovereign nations they get to decide how
much they do or do not want to participate in the process." Several of the participants
also mentioned that their role as ICWA specialist must also include a focus on
community healing and wellness and understanding their role in historical context.
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ICWA SPECIALIST CERTIFICATION
TRAINING PROGRAM
DISCUSSION

"What does being an ICWA
Specialist mean to you?
PLEASE DESCRIBE 3 LESSONS OR PERSPECTIVES DISCUSSED IN THE
CERTIFICATION TRAINING THAT YOU WILL CARRY FORWARD IN YOUR
PRACTICE .

"Being an ICWA Specialist means I carry a higher responsibility to maintain
a level of knowledge to guide my peers in the placement efforts of an
Indian child. I am responsible to speak up and impart my knowledge in team
meetings when discussing Tribal customs, standards and preferences of
placement of the child."
"Build relationships, get uncomfortable, make mistakes but come back to
the table. Respect Tribal Sovereignty and the rights of the Tribe to govern
themselves and know what is best for their people. Listen and try to
understand before being understood."
"1. ask questions/educate myself on each Tribe and their individual
practices. 2. Always collaborate/consult with their Tribe throughout the life
of a case. 3. Each tribe is different and has different practices. Never
assume."
Conclusion:
The historical and ongoing trauma of removal, genocide, and assimilation practices against
Native peoples and their communities is an ongoing issue that still requires nuanced and
meaningful interventions. In several regions of the U.S., and in California specifically, Indian
children are some of the most likely to be in foster care. This is the result of ongoing issues
tied to colonialism and federal and state government policies that do not respect, prioritize,
or honor tribal sovereignty and self-determination. The ICWA continues to be an important
and necessary law for upholding tribal sovereignty and ICWA trainings must maintain a
high threshold of social justice based social work. This ICWA Specialist Training Pilot
Program has demonstrated best practices for developing a specialized workforce to serve
in Indian Specialty Units, liaison positions and other specially designated tribal service
positions within county child welfare agencies.
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