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PRESENTATION GOAL
The goal of this presentation is to give tribal governments, 
representatives, advocates and social workers a better 
understanding of the functions of the Office of the Tribal Advisor 
and our role in navigating the COVID-19 public health 
emergency and emergencies generally.

Disclaimer: This presentation is intended to provide an overview and general 
background about relevant policies, procedures and authorities current as of the 
date of this presentation. This information is given in summary form and does not 
purport to be complete. Nothing in this presentation should be interpreted as legal 
advice. Before acting on any information presented herein, you should seek 
independent legal advice.



OFFICE OF THE TRIBAL ADVISOR
Created by Executive Order B-10-11 and codified through 
AB 880 (Gray, 2018), the Office of the Tribal Advisor is part of 
the Office of Governor Gavin Newsom. 
The Tribal Advisor’s charge is to serve as a direct link 
between the tribes in California and the Governor, facilitate 
communication and consultations between Tribes and 
State Agencies, and review state legislation and regulations 
affecting Tribes and provide recommendations.
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OFFICE OF THE TRIBAL ADVISOR
In practice, among other duties, the Office of the Tribal Advisor:
• Advises the Governor, the Governor’s Office and 

Administration leadership on California tribal law and policy, 
federal Indian law and policy and Native American 
populations, issues and priorities in California; 
• Reviews State legislation and regulations affecting California 

tribes and providing the Governor and Administration with 
implementation and policy recommendations; 
• Engages in government-to-government consultation with 

California tribal governments on behalf of the State and the 
Governor as needed; 
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OFFICE OF THE TRIBAL ADVISOR
• Oversees Administration leadership consultation duties 

under Executive Orders B-10-11 and N-15-19; 
• Coordinates cross-jurisdictional partners on cross-cutting 

issues (drought, COVID, etc.);
• Advises on and reviews Administration-wide tribal liaison 

appointments and designations;  
• Establishes and administers the Tribal Nation Grant Fund as 

authorized/mandated under AB 880 (2018); 
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OFFICE OF THE TRIBAL ADVISOR
• Leads and convene the California Truth & Healing Council 

established under Executive Order N-15-19; 
• Leads and convenes the California Indian Heritage Center 

task force under Executive Order B-60-18; 
• Coordinates, educates and advises Administration tribal 

liaisons; and
• Convenes Administration and tribal leadership to discuss 

high-level policy priorities and initiatives at an annual 
California Tribal Nations Conference.
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EMERGENCY COORDINATION
During times of emergency, the Office of the Tribal Advisor 
has a critical emergency coordinating function with 
elected tribal officials and jurisdictional partners.
• COVID-19 (Tribal Nations, BIA, IHS, HHS, NIGC, CalOES)
• Drought (Tribal Nations, IHS, CalOES, State partners)
• Wildfire (Tribal Nations, relevant State partners, BIA)
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ELEVATION AND INTEGRATION
The Office also serves to elevate and integrate tribal 
priorities into executive and State orders and actions.
• Ensures inclusion of tribes under emergency proclamations 

and funding;
• Elevates issues to executive and agency leadership for 

action; and
• Advises on tribal-specific circumstances in need of critical 

attention.
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COVID-19
• Weekly tribal nations update calls to ensure elected tribal 

officials and designees had access to the best and most 
timely information from our office and partners.
• Updated tribal nations on federal funding availability and 

opportunities for additional tribal engagement.
• Integrated tribal nations/communities into executive 

orders/actions, closely coordinated with CalOES to 
address critical needs and mitigate spread, consulted with 
tribal nations to address needs/priorities.
• Tribal Nations Grant Fund COVID-19 Emergency Grant –

up to $245K/eligible tribe.



WILDFIRE / ENERGY
• Outreach to and on call for impacted tribal nations to 

ensure adequate shelter, access (if safe), resources and 
information.
• Work with tribal energy providers to address critical energy 

needs during heatwaves and PSPS.
• Tribal Nations Grant Fund Emergency Grant – up to 

$100k/eligible tribe (prospective or retroactive) per 
triggering event.



CHILD WELFARE DURING COVID-19
Constraints included:
• Public health requirements regarding physical distancing, 

as well as service disruptions related to COVID-19, may 
have prevented county child welfare agencies and 
probation departments from performing necessary 
functions or meeting program requirements.
• Issues with in-person visitation and welfare checks.
• Less frequent reporting of potential abuse/neglect 

through childcare providers.
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CHILD WELFARE DURING COVID-19
• Public health requirements regarding physical distancing, 

as well as service disruptions related to COVID-19, may 
have prevented county child welfare agencies and 
probation departments from performing necessary 
functions or meeting program requirements.
• Inability to perform in-person visitation and welfare checks.
• Less frequent reporting of potential abuse/neglect 

through childcare providers and educators. (More at EO 
N-53-20)
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CHILD WELFARE DURING COVID-19
State level mitigation measures included:
• Additional $42 million for child welfare services and foster 

care through county instructions, including supports for 
age 18-21 foster youth, funding for social workers to 
conduct outreach to older foster caregivers, and 
increased rates for COVID-19 -impacted families. 
• Temporary waivers to certain foster youth programs to 

ensure continuity of care in response to COVID-19.
• Suspension of face-to-face visits for eligibility for extended 

foster care. 
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CHILD WELFARE DURING COVID-19
• Allowed county child welfare agencies and probation 

departments to perform necessary functions using 
alternative processes other than face-to-face interactions. 
• Included allowance for a 60-day waiver to allow for 

flexibility in the emergency placement of foster youth and 
ensures that foster youth have access to critical programs 
and technology by verifying foster care status for foster 
youth and wards of the juvenile court whose cases are 
pending.
• Provided additional mental/behavioral health resources.
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-THANK YOU-

For more information on the State's relationship with California 
tribal governments, please contact info.tribalaffairs@gov.ca.gov or 

visit tribalaffairs.ca.gov.



Coordinating with California 
Indian Country
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Cal OES’ Role – Building Capabilities
• The importance of strong relationships with Tribes

• Services

• Grants

• Training

• Incident updates
• 4th grade curriculum

• Disaster Guidance
• EOPs
• Electric Power Disruption Toolkit
• EQ & Tsunami Preparedness
• Cybersecurity
• Access & Functional Needs
• More at www.caloes.ca.gov
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Working Together in Preparedness

• Training
• Tribal Emergency Managers
• Credentialing
• Specialist Certificates – EM, Terrorism & HS, Public Information
• EOC Positions

• Planning
• EOPs
• LHMPs

• Listos California
• iTEMA grants for CERT



Working Together in Response

• Wildfires
• Ad hoc TAC-G, incident situational  

awareness calls
• Mission Resource Tasks (MRTs)
• Fire mutual aid

• COVID-19
• Daily Key Messages
• PPE

• Drought
• Emergency                                                    

drinking water



Working Together in Mitigation

• Grants
• Victims Services
• Native American Tribal Court Advocate Program
• Native American Child Abuse Treatment Program
• Native American Domestic Violence and Sexual Assault 

Program
• Emergency Management
• Homeland Security
• HMGP



COVID-19 & Wildfires – Impacts in Indian Country

• Wildfire
• Evacuations and sheltering
• Long-term housing
• Debris removal and restoration
• Water systems repair/restoration

• COVID-19
• Duration and impact on resources
• Public messaging



COVID-19 & Wildfires – Strengths & Vulnerabilities

STRENGTHS
• Resilience
• Tribal fire departments
• Community compliance 

& implementation of 
safety measures

• Assistance to other Tribes
• Emergency planning

VULNERABILITIES
• Infrastructure  
• IT
• Water systems
• Telecommunications
• Roads (evacuation 

routes)
• Emergency planning
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COVID-19 & Wildfires – Lessons Learned

• Indian Country is strong!
• More planning & preparedness 

needed
• Community hardening
• Trainings
• Exercises
• Resources

• Public information
• Relationships need to be maintained



How Tribes can engage with 
Cal OES
• Office of Tribal Coordination

Duane Sherman
Cal OES Tribal Liaison

Duane.Sherman@caloes.ca.gov
(916) 845-8268

• Cal OES Administrative Regions
For Emergency Services Coordinators in your area, see 

www.caloes.ca.gov/Cal-OES-Divisions/Regional-Operations



Audrey Fancy, 
Principal Managing 
Attorney, Center for 
Families, Children 
and Courts



FLOYD VELASQUEZ, 
DIRECTOR OF 
EMERGENCY 
SERVICES, 
MORONGO BAND OF 
MISSION INDIANS

https://youtu.be/YDEoCoI8u58

https://youtu.be/YDEoCoI8u58


ASHLEY HEMMERS, 
TRIBAL 
ADMINISTRATOR, FORT 
MOJAVE INDIAN TRIBE

https://youtu.be/UjjkocNB
CgA

https://youtu.be/UjjkocNBCgA

